Schooling System and Semester

◆ Studying Duration:
The studying duration of this MBA program is two years, with one and a half years of academic studying and half year of internship and dissertation writing. 

◆ Minimum graduation credits:
The minimum amount of credits is 38, of which 4 credits are for social practice and dissertation; the maximum credits amount is 46. 

◆ Teaching language:
English is adopted as the language of instruction and assessment, while business Chinese is one of the basic courses.

Who is eligible?
Do you have a Bachelor Degree and wish to continue your business education? Do you enjoy working in small international teams and plan to work as managers in international business where people from different countries cooperate in projects and jointly add value to their companies? And are you interested in courses which focus primarily on applied studies rather than on developing new theories?
Then the MBA program at Nanchang University is the ideal program for you.

How will you benefit?

The MBA program allows you to acquire skills needed in international business. It broadens your knowledge adding a truly international perspective to your business education and prepares you for middle management positions and helps you to further develop your leadership skills.

As a graduate of the MBA program, future employers will appreciate your intellectual capacity, your ability to cooperate in and to lead culturally diverse working groups, and your willingness to be internationally mobile. You will have mastered applied projects and the final thesis, thus demonstrating your focus on practical, target-oriented work.

With the MBA degree, you will clearly stand out from many of the other business graduates.

Courses and Credits:


	Type
	Subject
	Hours
	Credits
	Semester

	
	
	
	
	one
	two
	three
	four

	Basic Course
	Business Chinese
	32
	2
	▲
	 
	 
	Practices and Dissertation

	
	General Introduction to China
	32
	2
	▲
	 
	 
	

	Core Course
	Enterprise Management
	48
	3
	 
	▲
	 
	

	
	Managerial Economics
	48
	3
	 
	▲
	 
	

	
	International Marketing
	48
	3
	 
	 
	▲
	

	
	Strategy Management
	48
	3
	 
	 
	▲
	

	
	International Accounting
	48
	3
	▲
	 
	 
	

	
	International Corporate Finance
	48
	3
	 
	▲
	 
	

	
	Human Resources Management
	48
	3
	 
	 
	▲
	

	
	International Business Environment
	48
	3
	▲　
	 
	 
	

	Core Elective
Course
	Supply Chain Management
	32
	2
	 
	▲
	 
	

	
	Macro Economics
	32
	2
	▲
	 
	 
	

	
	Micro Economics
	32
	2
	 
	▲
	 
	

	
	Project Management
	32
	2
	 
	▲
	 
	

	
	Investment Management
	32
	2
	 
	 
	▲
	

	
	Performance Measurement and Evaluation
	32
	2
	 
	 
	▲
	

	
	Management Communication
	32
	2
	▲
	 
	 
	



◆ Courses count for 42 credits, Master thesis 4 credits and the total 46 credits.


Course description

Enterprise Management:
In this course, students can learn about the nature of organization and enterprise, organization charts, goals, mission and vision, the managerial functions and roles, processes and management of process and decision making, productivity and operations management.

Managerial Economics:
The module is aimed at presenting and developing practical applications of economic theory and analytical tools to business decisions. The emphasis is on the study of the production decisions, the interaction of firms in different market structures, and the international financial market. Real world examples from the energy industries will be utilized to demonstrate the theoretical models developed in the class.

International Marketing:
Students learn about the principles of export-based, multi-domestic and global approaches of international marketing and their implications for product and price positioning as well as placement and communication. They also understand and know how to apply the major management tools to export operations including export finance and risk management.

Strategy Management:
This module will encourage a critical and reflexive orientation to the understanding of successful approaches to strategic management and organisational analysis and develop understanding of the requirements for effective executive and organizational analyses and decision making in an increasingly complex and uncertain business environment. The module will develop an appreciation of basic concepts and essential strategic and organizational management tools for understanding data and analyzing decisions. Students will learn the analytic skills needed to accomplish, defend and critique a business analysis.

International Accounting:
Students learn about international accounting principles and their application in different world trade areas. In particular, US-GAAP and IFSR form the basis of analysis. The module enables students to "read" income statements of multinational enterprises published in different economic areas. They are also able to analyze the impact of these differences on selected accounting topics – from goodwill and intangibles to foreign currency transactions. Moreover, they understand the implications on management control and budgeting practices.

International Corporate Finance:
The module covers issues of corporate finance in an international environment with a focus on multinational companies. Students apply the tools presented in class to exercises and cases. In contrast to finance modules at undergraduate level, students focus on multinational enterprises. The discussion of risk management and exchange rate issues are closely linked to the contents of the modules "International Business Environment", "International Marketing and Export Management" and "International Accounting".

Human Resources Management:
This course aims to provide students with a strategic understanding and key skills in managing people in organizations. It focuses on the core human resource problems faced by all organizations, including culture change, the contribution of human resources to organizational performance and change, and the developing role of information and communication technologies (ICT), recruitment, selection and retention, human resource development and managing knowledge, motivation and performance management, compensation and rewards, the design of work, and employee relations.

International Business Environment:
World trade and world financial flows as well as exchange rate issues are analyzed from a macro-economic and business perspective. Students learn to understand how political economy and business strategies of multinational companies are interlinked. The module also discusses the role of international institutions such as the WTO, IMF, and World Bank.

